[WWW – 12 WEEK TIMELINE]

	WEEK
	DATES
	THINGS TO BE DONE

	
-11
	
05/03 – 11/03
	
· ALL: BIG Meeting 1 (10/03)
· Announce Sub Coms
· Event Concept
· Programme Ideas
· Propose Sub Com Members


	
-10
	
12/03 – 18/03
	
· ALL: Confirm Sub Com Members
· ALL: Approach Sub Com Members
· PUBS: Approach Publicity Team


	
-09
	
19/03 – 25/03 
	
· PROGS: Sub-Com Meeting 1


	
-08
	
26/03 – 01/04
	
· PROGS: Send in Proposal_Draft1 to YC IC by Monday 
· Theme
· Big Ideas
· Venue
· Timing 
· PUBS: Send in Pubs_Draft1 to YC IC by Monday 
· Concept & Ideas
· Pubs Timeline
· YC IC Meeting with Cheeks on Wednesday Night
· YC IC send Proposal_Draft1 to CYC by Wednesday Night
· ALL: BIG Meeting 2 (31/03)
· Theme 
· Programmes
· Publicity 


	
-07
	
02/04 – 08/04

	
· PROGS: Sub-Com Meeting 2

	
-06
	
09/04 – 15/04
	
· PROGS: Send in Proposal_Draft2 to YC IC by Monday
· Event Layout
· Event Timeline
· Quotations
· Required Manpower
· Required Logistics
· PUBS: Send in Pubs_Draft2 to YC IC by Monday 
· PPT Designs
· Social Media Posts
· Video Concepts
· YC IC: Meeting with Cheeks on Wednesday Night
· YC IC send Proposal_Draft2 to CYC by Wednesday Night


	
-05
	
16/04 – 22/04
	
· PROGS: Book Location
· PROGS: Contact Vendors
· MANPOWER: Approach Helpers
· YC IC request for Receipt Listing from Youth Office by Wednesday Night


	
-04
	
23/04 – 29/04

	
· LOGS: Compile Logistics
· LOGS: Request Corporate Logs
· LOGS: Purchase Stuff
· LOGS: Make Stuff
· PROGS: Send in Proposal_Final to YC IC by Monday 
· PUBS: Send in Video1_Draft1 to YC IC by Monday 
· PUBS: Confirm Graphic
· YC IC: Meeting with Cheeks on Wednesday Night
· YC IC: Send in to Office by Wednesday night
· MANPOWER: Confirm Busing
· MANPOWER: Contact & Assign Helpers


	
-03
	
30/04 – 06/05

	
· PUBS: Print Board
· ALL: Get Receipt Listing 
· ALL: Big Meeting 3 (05/05)
· On-the-Day Assignment
· Anything Outstanding
· ALL: SignUps Week 1 (05/05)
· PUBS: Video1 shown @ TheEDGE
· PUBS: Publicity Post 


	
-02
	
07/05 – 13/05

	
· ALL: SignUps Week 2 (12/05)
· PUBS: Video2 shown @ TheEDGE
· PUBS: Publicity Post


	
-01
	
14/05 – 20/05

	
· ALL: SignUps Week 3 (19/05)
· MANPOWER: Contact & Schedule Helpers
· LOGS: Find Driver & Book Lorry


	
0
	
21/05 – 26/05
	
· LOGS: Transport Logs
· PROGS: Confirm Rundown 
· ALL: “Make It Work”
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