[COSMIC BOWLING – 10 WEEK TIMELINE]

	WEEK
	DATES
	THINGS TO BE DONE

	
-09
	
12/02 – 18/02 
	
· Propose Committees
· Check regional budget & SignUp amount


	
-08
	
19/02 – 25/02
	
· Approach Committees
· Approach Publicity Team
· Set Meeting Date
· RYA Training 1 (24/02)


	
-07
	
26/02 – 04/03

	
· Regional Meeting 1 
· Big Ideas
· Venue
· Event Timeline


	
-06
	
05/03 – 11/03
	
· Send in Proposal_Draft1 to YC IC by Monday 
· Big Ideas
· Venue
· Event Timeline
· YC IC Meeting with Cheeks on Wednesday Night
· YC IC send Proposal_Draft1 to CYC by Wednesday Night
· YC IC sends Feedback to Teams on Thursday



	
-05
	
12/03 – 18/03
	
· Regional Meeting 2
· Programmes Breakdown
· Budget Breakdown
· Required Logistics
· Request for Receipt Listing by Wednesday
· Request to Book Locations


	
-04
	
19/03 – 25/03

	
· Send in Proposal_Draft2 to YC IC by Monday 
· Programmes Breakdown
· Budget Breakdown
· Required Logistics
· Request for Corporate Logistics
· YC IC Meeting with Cheeks on Wednesday Night
· YC IC send Proposal_Draft2 to CYC by Wednesday Night
· YC IC sends Feedback to Teams on Thursday 
· RYA Training 2 (24/03)


	
-03
	
26/03 – 01/04

	
· [bookmark: _GoBack]Regional Meeting 3
· Get Receipt Listing 
· Print & Collect Banner
· Publicity Post 1
· SignUps Week 1


	
-02
	
02/04 – 08/04

	
· Send in Proposal_Final to YC IC by Monday 
· YC IC Meeting with Cheeks on Wednesday Night
· YC IC send Proposal_Final to CYC by Wednesday Night
· YC IC sends Feedback to Teams on Thursday
· Publicity Post 2
· SignUps Week 2


	
-01
	
09/04 – 15/04

	
· Purchase Stuff
· Get Logistics
· Publicity Post 3
· SignUps Week 3


	
0
	
16/04 – 21/04
	
· Publicity Post 4
· #LETSGO





